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Finland Six Cities (6AIKA)
Open and smart services In a city network

Finland will implement a single ITI strategy covering the country’s six largest cities: Helsinki, Espoo, Vantaa, Oulu, Tampere and Turku. The
participating six cities represent 30 percent of the total population of Finland. These six cities are also the centres for research, development and
Innovation activities in the country. In Finland, it is important that the cities network and work together due to their small population sizes and
many shared challenges. The ITI also provides a tool for the integration of multiple funds (ERDF and ESF).

In 2014-20, Finland has one multi-fund OP benefitting from €786.8 million of ERDF and €512.7 million of ESF.
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Resources

Thematic focus

* enables the creation and testing of new products and services b
In urban environments and innovation platforms, e.g. by using
Hvatic new types of procurement processes

* helps cities open their databanks (e.g. data on environment,
transport, economy, statistics) and make data more compatible
and accessible through joint public channels

Total €78.9 million
(no earmarked ESF funding)

* creates improved opportunities for citizens to participate and
Open experience participation

Participatio

Governance

[ Six City ]

[ Steering Group ] Strateqgy Office

[ Management Group ]

« Ensuring implementation progress as agreed,;
* Promotion of project generation, preparation
and cooperation;

Decision on objectives and funding;
Designation of Steering Group
representatives;

Decision on strategy-specific project selection
criteria;

Decision on the content of project calls;
Decision on prioritisation of ERDF projects
and their presentation to the Helsinki-
Uusimaa region (intermediate body);
Opinion on ESF projects which have been
proposed by the funding body (Centre for
Economic Development, Transport and the
Environment (ELY Centre) in Hame); and
Monitoring of strategy and project
Implementation in cooperation with the
funding bodies (Uusimaa Regional Councll,
ELY Centre in Hame)

Preparing issues for the Management Group
and implementing its decisions;

Carrying out project calls and appraisals;
Monitoring project implementation on the
basis of reports delivered by beneficiaries;
Steering the work of Six City Strategy Office;
and

Reporting on strategy implementation to the
Management Group

Carrying out project calls and appraisals
together with Steering Group;

Acting as content expert;

Supporting city-specific coordination;
Supporting project administration and
Implementation,

Building and maintaining national and
International networks;

Developing, monitoring and reporting on the
strategy’s indicators;

Monitoring absorption;

Reporting on the Six City Office project and
payments to project partners;

Joint communication and support of projects
communication;

Implementing strategy-related joint workshops
and events; and

Preparing meetings and acting as contact
person for funding bodies and Managing
Authority.

Expected benefits and learning

 Phased approach to allow for flexibility — The strategy’s first implementation plan covers three years (Phase 1), providing more concrete
Information on themes and funding. The second and third phases will each last two years, with mid-term evaluations to be carried out
between phases.

* Blueprint — The new operating models created through the strategy are available for use by all cities and municipalities in Finland as well as
those In other countries.

 Expansion — The overall funding allocated to ITIs is limited (around €10 million per year). However, in the course of the programme period
other ITI strategies can be created on the basis of the needs of regional actors.

 Change of mind-set and in the way challenges are addressed — The approach recognises the importance of joint idea generation and
ensures that only the most practical and innovative ideas will be implemented.

For further information, please contact: MsTiina Huotari (tiina.huotari@uudenmaanliitto.fi)

Background information
Six Cities strategy (English Summary) http://6aika.fi/6aika-briefly-in-english/
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